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CERTIFIED PUBLIC ACCOUNTANTS
A Protessional Accounting Corposst:on

Independent Auditor’s Repori

To the Honorable Willie Graves
Livingston Parish Sheriff
Ex-Officio Parish Tax Collector
Livingston Parish, Louisiana

We have audited the accompanying financial statements of the povernmental activities, the major fund, and the
aggregate remaining fund informaticn of the Livingston Parish Sheriff (hereinalter referred to as the “Sheriff™) as
of and for the year ended June 30, 2011, which collectively comprise the Sherift’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of the Shenff’s management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards, generally accepted in the United States of America
and the standards applicable to financial audits contained in Govermnent Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
cxantiing, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant cstimates made by management, as well as
- evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinton.

In our opinion, the financial statements referred 10 above present fairly, in all material respects, the respective
financial position of the governmental activities, the major fund, and the aggregate remaining fund information
for the Sheriff, as of June 30, 2011 and the respective changes in financial position for the ycar ¢nded in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, We have issued our report dated QOctober 4, 2011 on our
consideration of the Sheriff’s internal control over financial reporting and on our tests of its compliance with
ceriain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the resulis of
that testing and not to provide an opinion on the internal control over financizl reporting or on compliance. That
report is an integral part of an audit performed in accordance with Governmenr Auditing Standards and should be
considered in conjunction with this report in considering the results of our audit.
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Independent Auditor’s Report
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The management’s discussion and analysis and budgetary comparison information are not a required part of the
basic financial statements but are supplementary information required by accounting principals generally accepted
in the United States of America. Such inlormation, althongh not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial staiements in an appropriate operalional, cconomical, or historical
context. We have applied certain limiicd procedures to the required supplementary information in accordance
with auditing standards gencrally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the mformalion lor consistency with
management’s response 1o our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not cxpress an opinion or provide any assurance on the
mformation because the limited proccdures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

(%‘M@LMJLO

Bruce Harrell & Company, CPAs
A Professional Accounting Corporation

October 4, 2011
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Management’s Discussion and Analysis




Livingston Parish Sheriff

Management’s Discussion and Analysis
As of and for the Year Ended June 30,2011

Introduction

As management of the Livingston Parish Sheritf, Livingston, Louisiana, we offer readers of the Sheriff’s financial
statements this narrative overview and analysis of the financial activitics of the SherifT for the fiscal year ended
June 30, 2011. This management discussion and analysis (“MD&A”) is designed to provide an objective and easy
to read analysis of the Livingston Parish Sheriff’s financial activities based on currently known facts. decisions, or
conditions. It is intended to provide readers with a broad overview of the Sheritf's finances. It is also intended to
provide readers with an apalysis of the Sheriff’s short-term and long-term activitics based on information
presented in the tinancial report and fiscal policies that have been adopted by the Sheriff. Specifically, this section
is designed to assist the reader in focusing on significant financial issues, provide an overview of the Livingston
Parish Sheriff’s financial position (its ability 1o address the next and subsequent vear challenges), identify any
material deviations from the tinancial plan (the approved budget), and identify individual fund issues or concerns.

As with other sections of this financial report, the information contained within this MD&A should be considered
only & part of a greater whole. The readers of this statement should take time to read and cvaluate all sections of
this report, including the footnotes and the other Required Supplemental Information {“RS1™) that is provided in
addition to this MD&A.

Financial Highlights

* The Sheriff’s government wide assets exceeded its Habilities by $9,953,636 (net assets). Of this amount,
) £6,183.066 (unrestricted net assets) may be used to meet the Sheriff's ongoing obligations to the Parish.
An amount of $3,770,590 is invested in capital assets, net of related debt.

»  For the year ended June 30, 2011, the SherifT's total government wide net assets decreased by $(537,828).

* At June 30, 2011, the Sheriff’s governmental fund reported an ending fund balance of $4,717,071, an
increase of $570,630 for the year. Of this amount a total of $1,717,071 is available for spending at the
Sheriff’s discretion (unreserved fund balance). The remainder of 53,000,000 is designated for sclf
Insurance.

Overview of the Annual Financial Report

This discussion and analysis is intended to serve as an introduction to the Livingslon Parish Sheriff's financial
statements. The Livingston Parish Sheriff’s basic financial statements comprise three components: 1)
government-wide financial statements, 2) fund financial statements, and 3} notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements themselves.




Livingston Parish Sheriff
Management’s Discussion and Analysis
As of and for the Year Ended June 30, 2011

Government-Wide Financial Statements

The governmeni-wide financial statements are designed to provide readers with a broad overvicw of the
Livingston Parish Sheriff’s finances in 2 manner similar to a private-sector business,

The statement of net assets presents information on all of the Livingston Parish Sheriff's assets and liabilities
using the accrual basis of accounting. The difference between the assets and the liabilities is reported as net
assets. Over fime, increases or decreases in net assets may scrve as a useful indicator of whether the financiat
position of the Livingston Parish Sheriff is improving or deteriorating.

The staiement of acrivities presents information showing how the government’s net assets changed during the
most recent fiseal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change oceurs, regardless of the timing of related cash flows. Thus, revenues and expenses are roported in thes
statement Tor some nems that will onty result in cash flows in future fiscal periods.

Both of the government-wide financial statements distinguish functions of the Livingston Parish Sherifl that are
principally supported by taxes and intergovermimental revenues {governmental aclivities) from ather functions that
are intended to recover all or a significant portion of their costs through user fecs and charges (business-type
activities). The Livingston Parish Sherills only governmental activity is public safety. ‘The Livingston Parish
Sheriff does not at this time have any business-type activities.

The government-wide {inanciaj statements can be found on pages 18 - 19 of this report.
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been scgregated
for specific activitics or objectives. The Livingston Parish Sheriff, like other state and local governments, uses
fund accounting 10 ensure and demonstrate compliance with finance-related and legal requirements. All of the
funds of the Sheriff can be divided into [wo categories: governmental funds and fiduciary funds.

Governmental Funds. Governmental funds arc used to account for essentially the sane functions reported as
goveramental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, government fund financial statements focus on rear-term inflows and outflows of spendable
resources, as well as on balences of spendable resvurces available at the end of the fiscal vear. Such information
may be uselul in cvaluating a government’s near-term financing requircments.

Because the focus of governmental funds is narrower than that of the government-wide Mmancial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term effects of the government’s ncar-term financing decisions, Both the governmental fund balance
sheet and the govermmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between govermmental fumds and governmental activities.

The Livingston Parish Sheriff’ maintains one individual governmental fund. Information is presented separately in

the governmental fund statements of revenues, expenditures, and changes in fund balances for the Genera Fund,
which is considered to be a major fund.

10




Livingston Parish Sheriff

Management®s Discasston and Analysis
As of and {or the Year Ended June 30, 2011

The Livingston Parish Sheriff adopts an annual appropriated budget for its general fund. A budgetary comparison
stalement for the major fund has been provided herein W demonstrate compiiance with the budget. The basic
governmental fund financial statements can be found on pages 21 - 24 of this report.

Fiduciary funds. [Fiduciary funds arc used to aceount for resources held for the benefit of parties outside the
government. Fiduciary funds are reflected in the government-wide financial statements because the resources of
thosc funds are not available to support the Livingsion Parish Sheriff’s own programs. The Sheriff reports its Post
Retirement Benelits Trust Fund as a fiduciary fund, and has three agency funds, including the Sheriff*s Fund, Tax
Collector Fund, and Inmate Deposit Fund.

The basic fiduciary tund financial statemenis can be found on pages 26 - 28 of this report.
Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the (inancial stateinents can be
lound on pages 30 through 50 of this report.

Other Information

In addition to the basic finspcial statements and accompanying notes, this report also presents certain
supplementary information. This ¢an be found on page 53 of this report.

Government-Wide Financixl Analysis

As noted earlier, net assets may serve over time as a useful indicalor of a povernment’s financial position. The
following table provides a summary of the Sheriff's net asscts for the current year as compared to the prior year.
For more detailed information, see the Statement of Net Asscts on page [8 of this report.
Net Asscts
2011 and 2010

Gavernmental Activitics

2011 2010

Assets: (Restated)

Current and Qther Assets ¥ 7.747.009 % 8.230,100

Capital Assets 3,770,590 3,937,591
Total Assels 11,517,599 12,187,691
Liabilitics:

Long-Tenm Debt Oumseanding 173,385 -

Other Liabilitics 1,390,558 t,696 207
Total Liabilitics 1.563,943 1,696,207
Net Assers:

Invested in Capital Assets, Net of Related Debn 3,770,590 3,957,591

Unrestricted 6,183,066 6,533,893
Totz] Net Asscts $ 9,953,656 $ 10,491,484

11




Livingston Parish Sheriff

Management’s Discossion and Analysis
As of and for the Ycar Ended June 30, 2011

Onc of the largest portions of the Livingston Parish Sheriff’s net assets (38 percent) reflects its investment in
capital assets (e.g., land, buildings, machinery and equipment, and infrastruclure), less any related debt used to
acquire those assets that is still outstanding. The Livingston parish Sheriff uses these capital assets to provide
services to citizens; consequently, these assets arc not available for uture spending.  Although the Livingston
Parish Sherifl’s investment in its capital asscts is reported net of related debr, it should be noted that the resources
rceded to repay this debt must be provided from other sources, siuce the capital assets themselves cannot be used
to liguidate these liabilities.

At the end of the current fiscal year, the Livingston Parish Sheriff is able to report positive balances in both
categories of net assets, government as a whole and separate governmental activities. The same situation held true
for the prior fiscal year. The remaining balancc of wnrestricted net assets {62 percent) may be used to meet the
government’s ongoing obligalions to citizens and creditors.

The Sheriff's activities decreased its total net assets by 5357 828) during the current fiscal year.

In order to further understand what makes up the changes in net assets, the table on the following puge provides a
summary of the results of the Sherifl”s activities for the current year as compared to the prior year. An analysis of
the primary sources of these changes follows the table. For more detailed information, see the Statement of
Activitics on page 19 of this report.




Livingstonr Parishk Sheriff
Management’s Discussion and Analysis

As of and for the Year Ended June 30, 2011

Changes in Net Asscts
For the years ended June 30, 2611 and 2010

Goverumental Aetivities Vuriance
2011 2010 Amount PPercentage
Revenues: {Restated)
Program Revenues:
Charges for Services § 3277025 § 2,787,500 §  490.335 18%
Operating Grants and Contributions 191,603 462,467 (270.864) -S40
Capital Grunts and Contributions 154,300 - 154,300 100°%%,
(eneral Revenuves:
Froperty Taxcs 8,584.245 8.282.446 301,799 494,
Sales Taxes 6,097.307 5.930,232 167.275 1%
Intergovernmental 3.159.585 2.842.852 316,733 11%
Interest Income 35,778 37405 {1.627) A%
Miscellancous 633,096 917,560 {284.464) -31%
Gain {Loss) on Szle of Assets 3,686 (8.575) 12,259 143%
Total Revenues 22.137.725 20,251.979 885.746 4%
Expenses:
l'ublic Safory 22675553 22839374 {162,821 1%
Total Expenscs 22.675.553 22.839374 [163,821) -1%
Increase {Decrease) in Nel Assets {537,828) (1,587,393) 1,049,567 66%
Met Assets - Fieg.i.nning 10,633,510 12,078,879 (1.445.369) -12%
Prior Perigd Adjustments (Note 18} (142,026} N (142.026)
Wet Assets - Beginning (Restated) 10191484 12,078,879 (1.587.393) -13%
Net Assets, Ending S 9953636 5 10491484 §  (537.828) ~5%

13




Livingston Parish Sherifl

Management’s Discussion and Analysis
As of and for the Year Ended June 30,2011

Governmental Activities

Governmental activities decreased the Livingston Parish Sheriff’s net assets by $337,828. Key elements of this
change in net assets as shown on the previous page are as foliows:

s  Property taxes increased by $301,799 or 4 pereent in 2011,
e  Sales taxes increased 5167,275 or 3 percent in 2011,

A component of intergovernmental revenuc increased $316,733 or 11 percent in 2011.
‘T'otal public safety expenses decreased in tolal by $163,821 or less than | percent

Fund Financial Analysis

As noted earlier, the Sherifi’ uses fund accounting to ensurc and demonstrate compliance with finance-relaled
legal requirements.

Governmenial Funds

The focus of the Sheriff’s governmental funds is to provide information on near-term inflows, owtflows, and
balances of spenduble resources. Such mformation is uzeful in assessing the Sheriff’s financing requirements.
In particular, unreserved fund balance may serve as a useful measure of the Sheriff’s net resources available
for spending at the end of the year.

The general fund is the chicf operating fund of the Livingston Parish Sheriff. At the end of the current fiscal
year, unreserved fund balance of the general fund was $4,717,071, an increase of $570,630. Approximately
36 percent of this total amount, $1,717,071, constitutes wnreserved fund balance, which is available for
spending at the government’s discretion. ‘The remnainder of fund balance is reserved to indicate that it is nat
available for new spending because it has already been committed to pay for self insurance for $3,000,000.

As a measure of the general fund’s liquidity, it may he useful to compare unreserved fund balance to total
fund operating expenditures plus other financing uvses totaling $21,660,519. Unreserved fund balance
represents eight percent of total general fund operating expenditures and other financing source outflows.

Major Fund Budgetary Highlights
Differences between the original and final amended budgets of the major funds budgeted for expenditures resulted
in an increase of $2,043.368 in appropriations. The largest increases in the original and final budgets during the

year were to prisoner materials and supplies of $716,000.

The actual revenues for the general fund were more than the final budget by $1,029,054 and actual appropriations
were more than the final budget by $837,301.




Livingston Parish Sheriff

Management’s Discussion and Analysis
As of and for the Year Ended June 30, 2011

Capital Assets and Debt Administration
Capital Assets

The Livingston Parish Sheriff’s investment in capital assets for its governmental activitics as of June 30, 2011,
amounted to 53,770.590 (net of accumulated depreciation). This investment in capital assets includes land,
construction in progress, buildings and improvements, machinery and equipment, and infrastruciure.

The following table provides a summary of the Sheriff’s capital assets (net of depreciation) at the end of the
current year as compared to the prior year, For more detailed information, sce Note S to the financial statements
on page 39 of this report.

Capital Assets (Net of Depreciation)

2011 and 2010
Percentage
Governmental Activities [nerease Increase
Capital Assets 20H 2010 (Decreasc) {Decrease)
Land § 269.556 § 269,556 § - %
Buildings and Tower 300,71) 300,711 - 0%
Equipment and Furniture 4,993,998 4,786,163 207,835 4%
Vehicles 4,180,104 4,060,890 119214 3% ;
Subtotal Capita) Asscts 9,744,369 9.417.320 327,049 3% :
Less: Accumulated Depreeiation {3.973,719) (5,459,729 514,050 9%
Capital Assets, Net A 3,770,590 S 3,957,595 (187,00]) -5%

Other Post Employment Benefits

Effective with the year ending June 30, 2009, the Livingsion Parish Sheriff implemented Government Accounting
Standards Board Statement No. 45, .Accounting and Financial Reporting by Employees for Post-employment
Benefits Other Than Pensions (GASB 45). The statement was implemented prospectively. Using this method,
the beginning other post-employment benefits (OPEB) liability is set at zero and the actuarially determined OPEB
liability relative to past service (prior to July 1, 2008) will be amortized and recognized as an expense over thirty
years.

The Livingston Parish Sheriffs Annual Required Contribution (ARC) is an amount actuarially determined in
accordance with GASB 45, The total ARC for the Fiscat year ending June 3¢, 2011 is $1,097,224 for medical and
life combined.




Livingston Parish Sherifl

Management’s Discussion and Analysis
As of and for the Year Ended June 30, 2011

Economic Factors and Next Year’s Budgets and Rates

‘The following factors were considered in preparing. the Lavingston Parish Sheriff's budget far the 2011 fiscal
vear:

»  The two major revenue sources for the general fund are ad valorem taxes and sales and use taxes.
Ad valorem tax increased by $301,799 between 2010 and 2011.

*  Salcs tax revenues increased by approximately $167,275 between 2010 and 2011,

Request for Information

This financial report is designed to provide a general overview of the Livingston Parish Sherifl”s finances tor ail
those with an interest in the government’s finances. Questions concerning any of the information provided in this

......

of the Livingston Parish Sheriff, at (225) 686-2241.

16




Basic Financial Statements
Government-Wide Financial Statements

17




Livingston Parish Sheriff
Statement of Net Assets
As of June 30, 2011

Assets
Current Assels:
Cash and Cash Equivalents
Receivables, Net:
Total Current Assets

Restricted Assets:
Noucurrent
Net Other Post Employment Benefit Asset
Total Restricted Assets

Capital Assets:

Land

Capital Assets, Net
Total Capital Assets

Total Assets

Liabilities
Current Liabilities:
Accounts Payable
Other Accrued Payables
Deferred Revenues
Total Current Liabilities

Long Term Liabilities:
Compensated Absences Payable
Total Long Term Liamlities

Total Liabilities

Net Assets
Invested in Capital Assets, Net of Related Debt
Unrestricted

Total Net Assets

The accompanying notes are an integral part of this slatement.

Statement A

Primary
Government

Governmental
Activities

4,806,950
1,530,110

6,337,060

1,409,949

1,409,949

269,556
3,501.034

3,770,550

11,517,599

246,207
1,114,351
30,000

1,390,558

173,385

173,385

1,563,943

3,770,590
6,183,066

9,953,656




Livingston Parish Sheriff
Statement of Activitics
For the year ended June 30, 2011

Statemeni B

Net (Expenses)
Revenves and
Chanrges in Net

Program Revenues Assets
Primary
Operating Capital Grants Government
Charges for Grants & & Governmental
Expenscs Services Contributions  Contributions Activities
Goveramental Activities
Public Safely 21.675,5] 3277928 194,603 154,300 (19.051,725)
‘Total Governmental Activities 22,673,353 3277925 191,603 154,300 (19,051,723)

General Revenues:
Taxes:
Property Taxes
Sales Taxes
Intergovemmental
For Suppurt ol Prisoners
Reimbursements
State Revenue Sharing
Investment Earnings
On Behaif Payments - State Supplemental Pay
Miscellaneons '
(Gain on Sale of Asscts
Total General Revenues and Transfers

Changc in Net Assets
Net Assets - Beginning
Prior Period Adjusiments (Note 19)

Net Assets - Beginning (Restated)

Net Assets - Ending

The accompanying notes are an integral part of this statement.

8.584 245
6,097,507

2,272,805
241,894
644,886

35,178
414,880
218,216

3,686

18,513.897

(537,828)

10,633,510
(142,026)

10.491,484

9,053,656
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Statement C
Livingston Parish Sheriff
Balance Sheet, Governmenial Funds

As of June 30, 2011
General Fund
Assets
Cash and Equivalents g 4,806,950
Receivables, Net:
Due from Other Governments 1,084,821
Other 49,085
Due Frem Other Funds 166,773
Total Assets $ 6,107,629
Liabilities and Fund Balances
Liabilities: .
Accounts Payable h) 246,207
Accrued Wages and Employee Benetits 316,173
Due to Other Governments 798.178
Delerred Revenues 50,000
‘['otal Liabililies 1,390,558
Fund Balances:
Comimitted for Sclf Insurance 3.000,000
Unassigned 1,717,071
Total Fund Balances 4,717.071
Total Liabilities and Fund Balances $ 6,107,629

The accompanying notes are an inlegral part of this statement.

21




Livingston Parish Sheriff
Reconciliation of the Governmental Funds Balance Sheet
to the Government-Wide Financial Statement of Net Asscts
As of June 30, 2011

Amounts reporied for governimental aclivilies in the Statement of Net Assets are different
because:

Fund Balances, Total Governmental Funds (Statement C) )

Capital assets used in governmental activities are not financial resources and are
therefore not reporled in the governmental funds.

Governmental capital assets net of depreciation

Certain revenues are deferred in the fund financial statements until they are considered
available to finance current expenditures, but these revenuces are recognized when they
are assessed in the government wide financial staicments.

I.ong-lerm liabilitics are not due and payable in the current period and, theretore, are
not reported in the Governmental fund.

Cempensated Absences Payable
The Liability associated with the net unfunded long-term Other Past Employment

Benefit Obligation Asset is also not payable i the current period. Therefore, the
amount is not reported in the Governmental fund.

Net Assets of Governmental Activities (Statement A) $

The accompanying notes are an integral part of this statement.

Statement D

4,717,071

3,710,550

229,431

(173,385)

1,409,949

9,953,656




Livingston Parish Sheriff
Statement of Revenues, Expenditures and
Changes in Fund Balances
For the year ended June 38, 2011

Revenuces
Taxes
Ad valorem
Sales and Use
Intergovernmental
Cirants
Support of Prisoners
State Revenue Sharing
Fines, Forfeitures and Other Fees
Use of Moncy and Property
Miscellancous
On Behalf Payments - State Supplemental Pay
Total Revenuces

Expenditurcs

Public Safety
Personal Services and Related Benefits
Salaries
Emplovee Benefits
Operating Services
Professional Services
Matertals and Supplies
General
Prisoners
Vehicles
Total Public Sufety

Capital Outlays
Total Expenditures

Excess (Deficiency) of Revenues Over (Under) (Expenditures)
Other Financing Sources (Uses)
Proceeds from Sale of Capital Assets

Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances, Beginning
Fund Balances, Ending

The accompanying notes are an integral part of this statement.
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Statement E

General Fund

8,584,245
6,097,507

348,018
2,272,805
644,886
3,192,771
374,943
206,099
414,880

22,136,154

9,772,241
5,389,506
1,450,316
1,168,844

754,878
1,319,358
765,039

20,620,182

1,040,337

21,660,519

475,635

94,995

94,995

370,630

4,146,441

4,717,071




Statement F
Livingston Parish Sherifl
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Government-Wide Statement of Activities
For the year ended June 30, 2011

Amounts reported for governmental activities in the Statement of Activitics are different
because:

Net Change in Fund Balances, Total Governmental Funds, Statement E 3 570,630

Govermnmental funds report capital outlays us expenditures. However, in the statement of
activities the cost of these assets are allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which capitit outlays exceeded
depreciation in the current period net of the gain o the sale of capitai assets, which alsa
18 ot reflected in the fund basis financial statements.

Expenditures for capital asscts § 1,040337
(ain on sale of capital assets 3,686
Less:
Proceeds from the sale of capilal assets (94,995)
Current year depreciation (1,136,029)

(187.001)

Certain revenucs are deferred in the fund financial statemetns until they are considered

available 10 finance current expenditures, but such revenues are recognized when assessed _

inthe vovernment wide financial statements. 0,115)
o |

In the Statement of Activities, certain operating expenses-compensaied absences
(vacation and sick leave) - are measured by the zmounts earned during the year. In the
governmental funds, (cssentially, the amounts actually paid) vacation and sick time
tamed exceeded the t :
ex 1e amounts used (173,385)

{Increases) or decreases in the unfunded post-employment benefit obligations for medical
and [ife insurance netted against the asscis in trust ta lund those estimated Katilities in
futur periods are not recorded for governmental funds on the fund basis. (745.957)

Change in Net Assets of Governmental Activities, Statement B 5 (537,828)

The accompanying notes are an integral part of this statement.
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Statement G
Livingston Parish Sheriff
Statement of Net Assets - Fiduciary Funds

As of June 30,2011
Trust Fund Agency Funds
Retired
Employecs Sheriff's Tax Collector Iemate
Benefit Fund Fund Fund Deposit Fund
Assels
Current Asscts:
Cash and Cash Equivalents $  L095257 § 385,246 % 1832664 § 72,562
Investments 5,004,201 .
Total Assels 6,097,458 885,246 1,832,664 72,562
Liubilitics
Held for taxing bodics and others - 885,246 1.832.664 72,562
Total Liabilities - 883,246 1,832,664 72,562
Total Net Assets $ 6097458 S - 5 - %

The accompanying notes are an integral part of this statewent.
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Statement H
Livingston Parish Sheriff
Statement of Changes in Net Assets - Fiduciary Trust Fund
For the year ended June 30, 2051
Trust Fund

Retired Employees

Benefit Fund

Additions

Tnvestment Tnterest b 10,397

Realized Gain on Investments _ 5,138
Total Additions 15,535
Deductions

Investment Expenses 9317
Totat Deductions 937
Change in Net Assets 14,598
Net Assets - Beginning 6,082,860
Net Assets - Ending $ 6,097,458

The accompanying notcs arc an intcgral part of this statement,
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Statcment 1
Livingston Parish Sherifl
Statement of Changes in Net Assets - Fiduciary Agency Funds
For the year ended June 3@, 2011

Agency Funds
Sheriff's Tax Collector Inmate
Fund Fund Deposit Fund
Additions
Suits and Sales $ 2,707,056 § - g -
Fines and Bonds 4,095,845 - -
Advance Deposits 587,52% - -
Garnishments 436,970 - -
Property Taxes - 45,569,243 -
Parish Licenscs - 815,947 -
State Revenue Sharing - 2,483,917 -
Redemptions and Refunds 11.660 1,062,165 -
Interest 4,536 29,054 -
QOther - 55.525 169,992 712,856
Total Additions 7.899,120 50,130,318 712,856
Distributions
State of Louisiana
Livingston Parish
Assessor - 3,139,653 -
Clerk of Court 418,778 14,952 -
Drrainage Districts - 532,426 -
Fire Protection Districts - 4,061,530 -
Library - 3,629,954 -
Police Jury 589,347 5,076,093 -
Recreational Districts - 3,088,329 -
School Board - 15,614,115 -
Sheriff 2,235,218 9,791,830 -
Twenty-first Judicial Ehistrict
District Aitorney 1.363,532 1,157,754 -
Other 638,104 - -
Other Parties
Appraisers and Helpers 169,824 - -
Attorneys and Litigants 447,570 - -
Municipalities 5213 211,710 -
Cther 1,134,021 1,066,311 . 721,170
Pension Funds 1,251,714 1,325,447 -
Refunds and Redemptions 572,090 1,264,291 -
Total Distributions 8,825,411 49,974,395 721,170
Change in Net Assets 5 (926,291) $ 155,923 § (8,314)

The accompanying notes are an integral part of this statcment.
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Livingston Parish Sheriff
Notes to the Financial Statements
As of and for the Year Ended June 30, 2011

Introduction

As provided by Article V. Section 27 of the Louisiana Constitution of 1974, the Livingsion Parish Sheriff
serves a four year term as the chief executive officer of the law enforcement district and ex-officio tax
collector of the Parish of Louisiana. The Sheri{f administers the parish jail system and exercises duties
required by the parish court system, such as providing bailiffs, cxecuting orders of the court, and serving
subpoenas.

As the chief law enforcement officer of the parish, the Sheriff has the responsibility for enforeing state
and local laws and ordinances within the territarial boundaries of the parish. The Sheriff provides
protection 1o the residents of the parish through on-site patrols and mvestigations and serves the residents
of the purish through the establishment of the neighborhood watch programs, and anti-drug abuse
programs.  Additionally, the Sheriff, when requested, provides assistance to other law enforcement
agencies within the parish.

As the ex-officio tax collector of the parish, the Sheriff is respansible for collecting and distributing ad
valorem property taxcs, parish occupational licenses, state revenue sharing funds, sportsman’s licenses
and fines, costs and bond forfeitures imposed by the district court.

The Reporting Entity

For financial reporting purposes, the Sheriff includes all funds, account groups and activities that are
controlled by the Sheriff as un independently elected parish official. As an independently elected parisiy
official, the Sheriff is solely responsible for the operations of his office, which include the hiring and
reiention of the employees, authority over budgeting, responsibility for delicits, and the receipt and
disbursement of funds. The Sheriff is financially independent, other than certain operating expenditures
of the Sheriff’s office that arc paid or provided by the parish council as required by Lowsiana Law.
Accordingly, the Sheriff is a separate governmental reporting entity.

Certain units of local government which the Sherifl exercises no oversight responsibility such as the
parish government, parish school board, other independently elected parish officials and municipalities
within the parish, are excluded (rom the accompanying financial statements. These units of government
are considered separale reporting entities and issue financial statements separate form those of the SherifT.

1. Summary of Significant Accounting Policies
A. Government-Wide and Fund Financial Statements

The accompanying basic financial statements of the Livingston Parish Sheriff have been prepared in
conformity with governmental accounting principles generally accepted in the United States of America.
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The accompanying basic
financial statements have been prepared in conformity with GASB Statement 34, Basic Financial
Statements-and Managenent s Discussion and Analysis—for State and Local Governments.
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Livingston Parish Sheriff
Notes to the Financial Statements
As of and for the Year Ended June 30, 201

The government-wide financial statements (i.c., the statement of nets assets and the statement of changes
in net assets) report information on all non-liduciary activities of the primary government and its
component units. (overnmental activities, which normally arc supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent on fecs
and charges for support. Likewise, the primary government is reported separately from certain legally
scparate component units for which the primary government is financially accountable.

The statement of activities demonstrates the degree 1o which the direct expenses of a given function or
segment are offset by program revenues, Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use or directly benefit from goods, services, or privileges provided by a given function or
segiment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as zeneral revenues.

Separate financial statements are provided for governmental funds, proprictary funds, and fiduciary funds,
even though the later are cxcluded from the government-wide financial statements. Major individual
governmentzl funds and major individual enterprise funds are presented as separate columns in the fund
financial statements.

B. Mecasurement Focns, Basis of Aceounting, and Financial Statement Presentation

The government-wide financial statements (Statement of Net Assets and Statement of Activities) are
reported using the economic resources measurcinent focus and the accrual basis of accounting, as are the
proprietary fund and fiduciary fund fnancial stalements. Revenues are recorded when earned, and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxcs arc recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposced by the provider have been met
Revenues, expenses, gains, losses, assets and liabilities resulting from non-exchange transactions are
recognized in accordance with the requirements of GASB Statement No. 33, Accownting and Financial
Reporting for Nonexchange Transactions.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized when they are susceptible
to accrual (i.e., when they become measurable and available). Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter 1o pay liabilitics of the
current period, For this purpose, the govermiment considers revenues to be available if they are collected
within sixty days of the end of the current fiscal period. Ad valorem taxes and the related state revenue
sharing are recorded in the year taxes are duc and payable. Intergovernmental revenues and fees, and
charges and commissions for services are recorded when the Sheriff is entitled to the funds. Interest on
interest-bearing deposits is recorded or accrued as revenues when earned. Substantially all other revenues
are recorded when the Sheriff is entitled to the funds.

Expenditures, including capital outlays, are recorded when the related fund liability is incurred. When
both restricted and unrestricted resources are available for use, it is the Sherifl"s policy to use restricted
resources first, then unrestricted resources as they are necded. When committed, assigned or unassigned
fund balances are available, the Sheriff considers amounts to have been spent out of commitied funds,
then assigned funds, and finally unassigned funds as necded, unless the Sheriff has provided otherwise in
his commitment or assignment actions.




Livingston Parish Sheriff
Notes to the Financial Statements
As of and for the Year Ended June 30, 2011

The Sherift reports the following major governmental fund:

e The General Fund is the Sherift’s primary operating fund. It accounts for alt financial resources of
the general govemment, cxcept those required 1o be accounted for in another fund.

The following fiduciary lunds are reported separately:

Trust Fund
Retired Employees Benefti Fund: This fund accounts for the resources that are held in trust
for the members and beneficiaries of the Sheriff's other post-employment benefit plan.

Agency Funds
Sheriff's Fund, Tax Coflector Fund, and the inmate Deposit Fund: The agency [unds are used
as depositories for civil snits, cash bonds, taxes, fees, and inmate monies. Disbursements
from these funds are made to various parish agencies, litigants in suits. inmales, or deputies
as prescribed by law. The agency funds are custodial in nature (assets equal liabilities) and
do not involve measurement of results of operations. Consequently, the agency funds have
no measurement focus, but use the modified acerual basis of aceounting,

The Sheriff's fiduciary funds are presented in the fiduciary fund financial statements by type. Since
by dehnition these assets are being held for the benefit of a third party and can not be used to address
activities or obligations of the government, these fuids are not incorporated into the government wide
statements.

C. Budget Practices

The proposed budget for the year ended Junc 30, 2011, was made available for public inspection and
comments from taxpayers at the Sheriff®s Office during June 2010. The proposed budget, per the May
27, 2010, public notice was available for public inspection Monday through Friday, 8:00 a.m. tc 4:00 p.m.
The public notice also noted that all interested parties may be present at 10:00 a.m., at the Sheriff’s Office
to express their views concerning the Sheriffs Fiscal Budget. ‘The budget is legally adopted and
amended, as necessary, by the Sheriff.

All expenditure appropriations lapse at year-end. Unexpended appropriations and any excess of revenues
over expenditures are camed forward to the subsequent year as beginning fund balance.

Encumbrance accounting is not used. However, the budget is integrated into the accounting records,
which allows monthly comparison of budget and actual amounts. Budget amounts included in the
accompanying financial statements include the original adopted budget and all subsequent amendments.

D. Depaosits and Investments

The Sheriff’s cash and cash equivalents are considered to be cash on hand, demand deposits, time
deposits, and short-term investments with original maturilies of three months or less from the date of
acquisition, State law and the Sheriff’s investment policy allow the Sheriff to invest in collateralized
certificates of deposit, government-backed securities, commercial paper, the state-sponsored investment
pool, and mutual funds cansisting solely of government-backed sceurities.
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Livingston Parish Sheriff
Notes to the Financial Statemenis
As of and for the Year Ended June 30, 2011

[nvestments are limited by Louisiana Revised Statutes and the Sheriff’s Investmem Policy. Investments
held by the Sheriff at June 30, 201, werc limited to investments for Other Post-Employee Benefits
(OPEB) invested per the requirements of Louisiana Revised Statute 33:5162 and consisted of funds
invested in 4 newly created investment trust account. Investments, when held, are reported at {air market
value.

E. Revennes

Ad valorem taxes and the related state revenue sharing, which is based on population and homesteads in
the parish, are recorded in the year taxes are assessed. Ad valorem taxes are assessed and become due on
November fifteenth of each year and become delinquent on December thirty-first. The taxes are generally
collected in December of the current year and January and February of the ensuing year.

[Federal and state grants are recorded when the law enforcement district is entitled to the funds. Sales and
use tax revenues are collected by the Livingston Parish School Board and are recognized by the law
enforcement district 85 revenue in the month the tax is collected. The Sheriff receives a half a cent parish-
wide sales tax to help cover the cost of operating expenses, which does not expire. The sales tax revenue
is recorded in the month # was collected. Interest on investments and all other revenues are recorded
when the income is measurable and available.

F. Capital Assets

Capital assets, which include property, plant, equipment, and vehicles, are reported in the applicable
governmental or business-type activities columns in the government-wide financial statements. Capital
assets are capilalized at historical cost or cstimated cost if historical cost is not available. Donated assets
arc recorded as capital assets at their estimated fair market value at the date of donation. The Sherift
maintains a threshold level of 51,000 or more for capitalizing capital assets.

When surplus items are sold for an immaterial amount after being declared un-needed for public
purposes, no salvage value is utilized for depreciation purposes. The costs of normal maintenance and
repairs that do not add to the valuc of the asset or materially extend asset’s lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.  All capital
asscts, other than land, are depreciated using the straight-line method over the following useful lives:

Pescription Estimated Lives

Buildings & Tower 40 Years
Furniture and Fixtures 5 Years
Vchicles 5 Years
Lquipment 5- 20 Years

Lo
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Livingston Parish Sherifl
Notes to the Financial Statements
As of and for the Year Ended June 30, 2011

G. Compensated Absences
The Sherilf has the following policy relaied to vacation and sick leave:

Each year all permancnt full-time emplovees of the Sheriff's Office eam seven W twenty-one days of
vacation depending on the number of years employed, and ten days of sick leave. Prior to the fiscal year
beginning July 1, 2010, all unused vacation and sick leave was forfeited. The cost of leave privileges,
computed in accordance with GASH Codification C60, was recognized as a current year expenditure in
the General Fund when the leave was taken,

For the fiscal beginning July 1, 2010, the personal leave policy was amended o allow “banking” of
unused personal leave. A lolal of ten days per fiscal year will be carried forward for future use or
payment upon termination or retircment.  An employee may request pavment of any “banked™ days
within thirty (30) days of the end of the fiscal year.

The: Sheriff's recognition and measurement criteria for compensated absences follow:

GASB Statement No. 16 provides that vacation leave and other compensated absences with similar
characteristics should be accrued as a liability as the benefits are earned by the employses if both of the
following conditions are met;

i The employees' rights to receive compensation are attributable to services already rendered.

2. 1t is probable that the cmployer will compensate the employees for the benefits through paid time
off or some other means, such as cash payments at termination or retirement.

GASB Statement No. 16 provides that a liability for sick leave should be accrued using on¢ of the
following termination approaches:

I.  An accrual for earned sick leave should be made only to the extent it is probable that the benefits
will result in termination payments, rather than be taken as absences due to illness or other
contingencies, such as medical appointments and funerals.

2. Alternatively, a governmental entity should estimate its accrued sick leave liabihty based on the
sick leave accumulated at the balance sheet date by those employees who currently are eligible to
receive tlermmation payments as well as other employees who are expected to become ¢ligible in
the future to receive such payments.

‘The entire compensated absence liability, which includes both accrued vacation and sick leave, is reporied
on the government-wide financial statements. For governmental fund financial statements, the current
portion of unpaid compensated absences is the amount that is normally expecied to be paid using
¢xpendable available financial resources. These amounts are recorded in the account “compensated
absences payable” in the fund from which the employees who have accumulated leave are paid. The
noncurrent portion of the liability is not reported. For the fiscal year ending June 30, 2011, ihe
compensated abscnces liability is recorded as a long-term liability on the government-wide financial
statements until normative data is available for recording a shart-term compensated abscnces liability.
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H.

Livingston Parish Sheriff
Notes to the I'inancial Statements
As of and for the Year Ended June 30, 2011

Fund Equity and Net Assets

In the governmént-wide financial statements, net assets are classified in the following catcgories:

Invested in capital assets, net of related debt. ‘This component of net assets includes capital assets,
net of accumulated depreciation, reduced by the outstanding balance of any bonds, or indebtedness
atuributable to the acquisition, construction, or improvement of those assets. [f there are significant
unspent proceeds at year-end, the portion of the debt attributable to the unspent proceeds is not
inchided in the calcolation of invested in capital asscts, net of related debt. Rather, that portion of the
debt is incivded In the same net asset calculation as unspent proceeds.

Restricted. This compeonent of net assets consists of constraints placed on net asset vse through
external constraints imposed by creditors (such as through debt covenants), grantors, contributors, or
laws or regulations of other governments or constraints imposed by law through constitutional
provisions or enabling legislation.

Unrestricted. This component of net asscts consists of net assets that do not meet the defimtion of
“restricted” or “invested in capital assets, net of related debt.”

In the fund statements, governmental fund equity is classified as fund balance. The Sherift adopted
GASB 54 for the year ended June 30, 201 1. As such, fund balances of governmental funds are classified
as follows:

L

Nonspendable. These arc amounts that can not be spent cither, because they are in a nonspendable
form or because they are legally or coniractually required to be maintained intact.

Restricted. These are amounts that can be spent only for specific purposes, becavse of constitutional
provisions, enabling legislation or constraints that arc externally imposed by creditors, grantors,
contributors, or the laws or reguiations of other governments.

Committed. These are amounts that can be used only for specific purposes determined by a tormal
decision of the Sheriff, which is the highest level of deciston making authority for the Sheriff.

Assigned. Thesc arc amounts that do not meet the criteria to be classified as restricted or committed,
but are intended to be used for specific purposes.

Unassigned. These are all other spendable amounts,

Comparative Data/Reclassifications

Certain amounts presented in the prior year data have been reciassified in order to be consistent with the
current year’'s presentation.

J.

Extraordinary and Special Items

Extraordinary items arc fransactions or cvents that are both unusual in nature and infrequent in
occurrence. Special items are transactions or events within the control of the parish, which are either
unusual in nature or infrequent in occurrence.
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Livingston Parish Sheriff
Notes to the Financial Statements
As of and for the Year Ended Junc 30, 2011

K. - Deferred Revenucs

The Sheriff reports deferred revenues on its statement of net asscts and its fund financial statements
balance sheet. Deferred revenues arise when resources are received by the Sheriff before it has a legal
claim to them, as when grant money is received before the incurrence of qualifying expenditures. In
subsequent periods, when the Sheriff has a fepal caim to the resources, the hability for deferred revenue
is removed from the combined balance sheet and the revenue is recognized.

E. Estimates

The preparation of financizl statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that aftect the reported
amount of assets and liabilitics and disclosure of contingent assets and liabilitics at the date of the
financial statements and the reperied amounis of revenues and expenses during the reported period.
Actual results conld differ trom those estimates.

M. Reconciliations of Government-Wide and Fund Financial Statemcents

Explanation of certain differences between the governmental fund bhalance sheet and the government-wide
statement of net assets is presented in Statement 1) of the basic financial statements. Explanation of
certain differences between the governmental fund statement of revenues, expenses, and changes in fund
balances and the government-wide starement of activities is presented in Statement F of the basic
financial statements.

2. Deposits and Investments

At June 30, 201 1. the Sheriff has cash and cash cquivalents (book balances) totaling, as follows:

2011

Governmental Funds

Cash on Hand b 750

Interest Bearing Demand Deposils 4,806,200
Subtotal Deposits in Governmental Fund 4,806,950
Fiduciary Funds

Demand Deposits 2,790,472

Louisiana Asset Management Pool 1,093,257
Subtotal Deposits in Fiduciary Funds 3,883,729
Total Deposits $ 8,690,679

Fiduciary funds are not reflected in the Statement of Net Assets.

These demand deposits are stated at cost, which approximates market. Under state law, these deposits (or
the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities
owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent. These securities arc held in
the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to
both parties.
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Livingston Parish Sheriff
Notes to the Financial Statements
As of and for the Year Ended June 30, 2011

At June 30, 2011, the Sheriff has $9,838.614 in deposits (collected bank balances), entirely consisting of
demand deposits. The demand deposits are secured from risk by $250,000 of federal deposit insurance
and $9,588,614 of pledeed securities held by the custodial bank in the name of the fiscal agent bank
(GASB Category 3).

Even though the pledged sccurities are considered uncollateralized (Category 3) under the provisions of
GASB Statemcent 3, Louisiana Revised Statute 39:1229 imposces a statutory requirement on the custodial
bank to advertise and sell the pledged securitics within ten days ol being notified by the Sheriff that the
fiscal agent has failed to pay deposited funds upon demand.

Custodiv! Credit Risk: Custodial credit risk is the risk that in the event of a bank failure, the
government’s deposits may not be returned to it. The Sheriff does not have a formal policy for custodial
risk. However, under state law, these deposits (or the resulting bank balances) must be secured by federal
deposit insurance or the pledge of securities owned by the fiscal agent bank.

At fune 30, 2011, the cash equivalents considered o be 4 demand deposit in the Louisiana Assct
Management Pool (LAMP) totaling $1,093,257 are restricted tor Other Post-Employee Benefits (OPER)
and were transterred to the newly created OPEB investment trust account subsequent 10 year end.

The investment in the Louisiana Asset Management Pool (LAMP), an cxternal investment pool, is stated
at the value of the pool shares, which is the same as the fair value and consists of securitics of the United
States Government or its agencies and as such do not require additional pledged collateral,

In accordance with GASB 31, Accounting and Financial Reporting for Certain Investments and for
LExternal Investment Pools, all investments are carried at fair market value, with the estimated fair market
value based on quoted market prices.

LAMP is administered by LAMP, Inc., a nonprofit corporalion organized under the laws of the State of
Louisiana. Only local government entities having contracted to participate in LAMP have an investment
interest in its pool of assets. While LAMP is not required to be a registered investment company under
the Investment Company Act of 1940, its investment policies are similar to those ¢stablished by Rule 2a7,
which governs registered money market funds. The primary objective of LAMP is to provide a safe
environment for the placement of public funds in short-term, high quality investments. The LAMP
portfolio includes only securities and other obligations in which local povernments in Louisiana are
amhorized to invest in accordance with LSA-R.S. 33:2955. Accerdingly, LAMP investments are
restricled 0 securities issucd, guaranteed, or backed by the U.S. Treasury, the U.S. Government, or one of
s agencies, cnterprises, or instrumentalities, as well as repurchase agreements collateralized by those
securities.

Effective August 1, 2001, LAMP’s investment guidelines were amended 1o permit the investment in
government-only moncy market funds. In its 200] Regular Session, the Louisiana Legislature (Senate
Bill No. 512, Act 701) enacted LSA-R.S. 33:2295(A) 1)) which allows all municipalitics, parishes,
school boards, and any other political subdivisions of the State to invest in “Investment Grade (A-1/P-1)
commercial paper of domestic United States corporations.” Effective Qctober 1, 2001, LLAMP’s
Investment Guidelines were amended to allow the limited investment in A-1 or A-1+ commercial paper.

The dollar weighted average portfolio maturity of LAMP asscts is restricted to not more than 90 days, and
consists of no securities with a maturity in excess of 397 days. LAMP is designed to be highly liquid to
give its participants immediate access to their account balances. The investments in LAMP are stated at
fair value based on quoted market rates. The fair value is determined on a weekly basis by LAMP and the
value of the position in the external investment pool is the same as the value of the pool shares.

37




Livingston Parish Sheriff
Notes to the Financial Statements
As of and for the Year Ended June 34, 2011

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP
is not registered with the SEC as an investment company.

LAMP, Inc. issues an annual publicly available tinancial report that includes financial stalements and
required supplementary information for LAMP, Inc. That report may be obtained by writing to LAMP,
Inc.. 228 Saint Charles Avenue, Suite 1123, New Orleans, Louisiana 70130, or by calling
(504} 525-5267.

3. Investments

In the fiscal year ending June 30, 2011, the Investment Advisory Board, which governs the Livingston
Parish Retircd Employees Insurance Fund (LREIF), began implementation of a relationship with a
professional investment manager. The LREIF is included in the Retired Employces Benefits Trust Fund
as ai investmeni asset. The Sheriff accounts over the Retired Employees Benefits Trust Fund as a
fiduciary fund.

The Advisory Board began moving investiments Irom the Louisiana Assel Management Pool (LAMP) in
June of 2011 and comploted the transfer in July of 2011, The Advisory Board adopted an investment
policy which outlines assct allocation strategy, investment structure, monitoring and evaluation criteria, as
well as performance measurement milestones. The Investment Advisory Board selected an initial asset
allecation of thirty-five percent equities and sixty-five percent fixed income with an expected long-term
return of six percent. As of Junc 30, 2011, assets transferred to the investnent manager totaled
$5,004,202.

Composite
Investments held in (LREIF) Ratings Percentage
Mutual Funds Varies 80%
Maoney Market Varies 20%

4. Receivables

The Governmental Fund recejvables at June 30, 2011 consist of the following:

Government Receivabley General Fund
Due from Fiduciary Funds
Due from Tax Collector Fund 3 151.274
Due from Other Fund Accounis 15,499
Due from Other Governments
Due from Livingston Parish Council 107,940
Due from Livingston Parish School Board 535,928
Due to the State of Louisiana 279.436
Grants 159,108
Other 2,409
Due from Private Entities for Security Services 49,085
Total Government Reccivables 3 1,300,679
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Livingston Parish Sheriff

Notes to the Financial Statements
As of and for the Year Ended June 30, 2011

5. Capital Assets

Capital asscts and depreciation activity as ot and for the year ended Junc 30, 2611 for governmental

activities is as follows:

Governmental Activities Capital Assets:
Capital Assers Not Being Depreciated:
Land
Total Capital Assets Not Being Depreciated
Capital Assets Being Depreciated:
Buildings and Tower
Equipment and Furniture
Vehicles
Total Capital Assets Being Depireciated
[.ess Accumulated Depreciation for:
Buildings and Tower
Equipment and Furmiture
Vehicles
Total Aceumulated Depreciation
Total Capita) Asscts Being Depreeiated, Net
Total Govermmental Activities Capital Assels,
Net

Depreciation was charged to governmental functions as follows:

Public Safety

6. Accounts, Salaries, and Other Payables

Governmental Fands Payable

Accounts

Accrued Wages and Cmployee Benefits
Accrucd Salarics
Accrued Health Claims
Unemployment Payable

Cther Accrued Liabilities
Due to Livingston Parish Library
Due to Amite River Basin Commnitiee

Deferred Revenues

Total Goverament Fands Payable

Ceeneral
Fund

§ 246,207
11,491

298,702
5,980

719,733
78,445
30,000

$_1.390,558
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Beginning Ending
Balance Increases Decreases Balanee
260556 $ - 5 269,536
269,556 269,356
300,711 - 300,711
4,786,163 207,835 - 4,993,998
4,060,890 832,501 (T13,287) 4,180,104
9,147,764 1,040,336 {713,287 9.474,813
{89,963) (7.518) (97,481
(2,802.345) (528,119 - (3.331,064)
2,567,421 (599,792) 621,979 (2,545,234)
{5,439.728) {1,136,029) 621,979 (5,973,779)
3,688,035 (95,693) (91,308) 3,501,034
3057591 § (95,693) § (94,308) $ 3,770,590
: 1,136,029




Livingston Parish Sheriff
Notes to the Financial Statements
As of and for the Year Ended June 30, 2011

7. State Revenne Sharing

The revenue sharing funds provided by Act 525 were distributed as follows for the year ended June
30,2011,

Livingston Parish School Board b 804,516
Livingston Parish Council 348,186
Livingston Parish Library 144,086
Livingston Parish Fire Protection Districts 259,734
Livingston Parish Sheriff 044,886
Livingston Parish Assessor - 116,360
Livingston Parish Juvenile Justice Contmission 19,999
Livingston Parish Gravity Drainage District 29,456
Pension Funds 26,694
Total Revenue Sharing Funds Distributed b 2,483,917

8. Taxes Paid Under Protest

The unsettled balances due to taxing bodies and others in the agency funds at June 30, 2011 Include
51,670,812 of taxes paid under protest plus interest earned to date cn the investment of these funds
totaling $130,229 for a combined total of $1,801,041. These funds are held pending resolution of the
protest and are accounted for in the Tax Collector Agency Fund.

9. Group Iealth Self Insurance

Beginning in March of 2003, the Sheriff started sclf-insuring the group health coverage for employces.
Each month the Sheriff funds an account with an amount equal to what would be required for premiums if
the previous policy had continued. From the account the heaith claims of employees are paid as well as a
premium for stop-loss insurance which caps the claims per employee ut 330,000 per policy year. As of
June 30, 2011, the account used to pay claims had a book balance of $364,477 . The Sheriff has accrued
a lLiability for claims incurred but not reported as of Junc 30, 2011 in the amount of $298,702 based on a
search of actual claims subsequent to the balance sheet date.

The officers of the Louisiana SherifPs Association may adopt a sclf-insurance plan to provide group
coverage for health, medical and surgical expenses of participating sheriffs and deputy sheriffs. Any self-
insurance plan adopted by the Louisiana Sherift’s Association shall not be subject to any of the provisions
of Subpart P or Part | of Chapter 2 of Title 22 of the Louisiana Reviscd Statutes of 1950

The Sheriff has committed Tund balance of $3,000,000 as of June 30, 2011 in the General Fund 10 allow
for the possibility of several large claims being filed in a short period of time.

10. Retirement Systems

Substantially all Sheriff employees are members of the Louisiana Sheriff’s Pension and Relief Fund (the
System), a cost-sharing multiple-employer defined benefit public employee retirement system (PERS)
administered by a separate board of trustees. The System is a state-wide public retirement system for the
benefit of sheriffs and their staffs. The System was established and provided for within 1.SA-RS 11:217]
of the Louisiana revised statutes.
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Livingston Parish Sheriff
Notes to the Financial Statements
As of and for the Year Ended June 30, 2011

Contributions of participating sheriffs, together with shared, local and state revenues are pooled within the
System to fund accrucd benefits. Both employer and employec contribution rates are approved by the
Louisiana Legislature. The System provides retirement and disability benefits, annual cost of living
adjustments, and death benefits to plan members and beneficiaries determined by state statute.

The remaining employees are members of the Federal Social Security System.

A. Federal Social Security System

All employees who are not cligible to participate in the Lowisiana Sheriff's Pension and Relief Fund are
members of the Federal Social Security System. The Sheriff and its employees contribute 4.2 percent
{beginning January 1, 2011) for soctal security and 1.45 percent for Medicare of each employee’s taxable
compensation. The Sheriff's contributions during the year ended June 30, 2011 were 351,037 for social
security and $130,246 for Medicare.

B. Louisiana Sheriff’s Pension and Relief Fund (System)

Plan Description. Al} sheriffs and deputies who are found to be physically fit, who carn at least 3800 per
month, if employed on or after January |, 2000 and who were between the ages of eighteen and fifty at
the time of original employment are required to participate in the System. Employees are eligible to retire
at or after age fifty-five with at least twelve years of credited service and rcceive a benefit, payable
monlhly for life equal to a percentage of their final average salary for each year of credited service.

A threc and onc third percentage factor is used for each year of service. The retirement benefir can not
exceed one hundred percent of the final average salary. Final average salary is the employee’s average
salary over the thirty-six consecutive or joined months that produce the highest average.

Employees who terminate with at least twelve years of service and who do not withdraw their employee
contributions may retire at or after age fifiy-five and receive the benefit accrued to their date of
termination. Employees who terminate with twenty years of credited service are eligible to elect early
benefits between ages fifty and hfty-five with reduced benefits equal to the actuarial eguivalent of the
benefit to which they would otherwise be emitled to at age fifty-five.

IFor the year ending June 30, 2011, plan members were required to contribute ten percent of their salary
and the Livingston Parish Sheriff was required to contribute at an actuarially determined rate of twelve
percent of annual covered payroll. Contributions to the System zlso include one half of one percent of the
taxes shown to be collectible by the tax rolls of each parish and funds as required and available from
insurance premium taxes, The contribution requirements of plan members and the Livingston Parish
Sheriff are established and may be amended by state statute.

As provided by Lonisiana Revised Statute 11:103, the employer contributions are determined by actuarial
valuation and are subject to change cach year based on the results of the valuation for the prior fiscal year,
The Livingston Panish Sheriffs contribution to the System for the year ending June 30, 2011, was
$1,174,269 cqual to the required contributions for the year.

The System issues a publically available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing 1o Sheriff’s Pension Relief Fund,
1225 Nicholson Drive, Baton Rouge, LA 70802, by calling (225) 219-0500, emailing info/@lsprf.com or
by going to their website at www.Ispri.com.
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Livingston Parish Sheriff
Notes to the Financial Statements
As of and for the Year Ended June 30, 2011

11. Other Post Employment Benefits

Plan Description.

The Livingston Parish Sheriff contributes to a single-employer defined benefit health care plan (The
Livingston Parish Retired Employees Insurance Fund, LREIF.) The plan provides lifetime healthcare and
lifc insurance for eligible retirces through the Sheriff's gronp health insurance plan. Benefit provisions
arc cstablished by state law (L.R.S. 33:1448(G). The LREIF does not issuc a publically available
financial rcport.

Effcctive with the year ending June 30, 2009, the Livingston Parish Sheriff implemented Govemment
Accounting Standards Board Statement 45, Accounting and Financial Reporting by Employers for Post-
employment Benefits Other than Pensions (GASB 43). The statement was implemented prospectively.
The beginning other post employment benefit (OPEB) liability was set at zero and actuarially dotermined
OPLB lLability relative to past service (prior to July 1, 2008) is being amortized and recognized as an
expense over thirly years,

The Livingston Parish Sheriff pays one hundred percent of the medical coverage for the retiree anly (not
dependents). Retirees are eligible for benefits vnce they meet the retirement cligibility requirements of
the Louisiana Sheriff’s Pension and Reliel Fund. Eligibility requirements of the Louisiana Shenff’s
Pension and Relief Fund are age fifty-five with at least twelve years of service or any age with at least
thirty years of service.

Life insurance coverage is continued to retirees by election and the blended rate (active and retired) is
$0.35 per 51,000 of insurance. The employer pays one hundred percent of the “cost™ of the retiree life
insurance, but based on the blended rates. There is an implicit employer subsidy to the extent that higher
retiree rales arc diluwted by the lower active employee rates.  Since GASB 45 requires the use of
“unblended” rates, the Sheriff uses the RP2000 mortality table to “un-blend” the rates and assign an
actuarial value to the employer subsidy. All of the assumptions used for the valuation of the medical
benefits have been uscd cxcept for the trend assumption. Zero trend was used for life insurance.

GASB 45: Accounting for Other Post Employment Benefit (OPEB) Obligations requires governmental
cntities to record the present value of the unfunded employer costs associated with non-retirement-based
expected payments to current and former employees for post employment benefits such as health and life
insurance. The Sheriff utitized a specialist to estimate the present value of the full costs of all promised
health and life insurance benefits to all current and (ormer employees included in the current benefit
population utilizing such factors as the age, retirement age, expected increases in health costs, expected
employer contributions, historical health claims by employee population, and other factors.

The rationale behind the implementation of GASB 45 relates to the fact that the former and current
employees to the balance shect datc have provided services to the entity and have created a cost in the
current period that will need to be paid in future periods based on the current employer-employee
agreement. The unfonded portion of these costs will require future cash flows, which need to be
considered in combination with other expected future cash outflows in order to avoid budget deficits in
those fiscal periods.

Contribution Rates. All premiwin costs are paid by the Sheriff for active retirees.
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Fund Policy. Until 2008, the Livingston Parish Sheriff recognized the cost of providing post-
employment medical and life benefits (Livingston Parish Sheriff’s portion of the retirec medical and life
benefit premiums) as an expense when the benefit premiums were due and thus financed the cost of the
post-employment benefits on a pay-as-you-go basis.

During the Fiscal Year beginning June 30, 2009, Livingston Parish Sheriff implemented Government
Accounting Standards Board Statement Number 45, Accounting and Financial Reporring by Employers
Jor Post employment Benefits Other than Pensions (GASB 45) and created the Livingston Parish Retired
Employees Insurance Fund (LREIF), a irust to finance luture payments of retired employee’s premium
costs. The Sheriff is required by R.S. 1448.2.B. to deposit one percent of the money received in
Livingston Parish Sheriff’s gencral fund and any other money that the Sheriff may contribute to the trust
fund each year until the total amount of money, including principal and earnings, equals the sum of six
million dollars.

On July 1, 2008, the Sheriff contributed the toral amount of six million dollars to the trust. The carnings
of the trust fund are available for withdrawal only for the purpose of paying the insurance premium costs
for retired sheriffs and retired deputy sheriffs of Livingston Parish. The trust provides that no such
earnings shall be withdrawn until the amount of principal and accumulated earnings in the trust fund is
equal to the sum of six mitlion dollars. In the event that the total amount of money derived from deposits
and investment earnings falls below the sum of six million dollars, ne eamings shall be withdrawn.

Annual Required Contribution. Livingston Parish Sherill’s Annual Required Contribution (ARC) is an
amount actuarially determined in accordance with GASB 45, The Annuai Required Cantribution (ARC)
is the sum of the Normal Cost plus the contribution to amortize the Actuarial Accrued Liability (AAL). A
level dollar, closed amortization period of thirty years (the maximuin amortization period allowed by
GASR 43/45) has been used for the post-employment benefits.

Norma! Cost h) 624,215
30-year UAL (Unfunded Liability} amortization amount 441,548
Annual required contributions (ARC) § 1,065,763

Net Post-cmployment Benefit Obligation (Asset). The table below shows Livingston Parish Sheriff’s
Net Other Post-employment Benefit (OPER) Obligation (Assct) for fiscal year ending June 30, 201 1:

Beginning Net OPEB Obligation (Asset) 7/1/10 $ (2,155,906)
Annual required contribution (ARC) 1,065,763
Interest on Net OPEB Obligation {Asset) (129,354)
ARC Adjustment 160,815

OPEB Cost 1,097,224
Contribution (351,267)
Current year retiree premium -

Change in Net OPEB Obligation 745,957

Ending Net OPEB Obligation (Asset) 6/30/11 $_ (1,409,949)
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The following table shows Livingston Parish SherifFs annual post employment benefits (PER) cost,
percentage of the cust contributed, and the net unfunded post employment benefits (PEB) liability (asset):

Post Fiseal Percentape of Net OPEB
Employment Year Piscount Annual Annual Cost Obligation
Bencefit Ended Rate OPEB Coslt Coniributed (Asset)
Medical and Life  6/30/2009 4% § 2,308,240 275% % (4,039,176)
Medical and Life  6/30/2010 6% & 2,384,499 2% § (2,155,906)
Medical and Lite  6/30/2011 6% S 1,097,224 32% $  (1,409,949)

Funded Status and Funding Progress. In the fiscal year ending June 30, 2009, Livingston Parish
Sheriff made a lump sam contribution of $6,000,000 to its post-employment benelits plan by a transicr of
assets within the meaning of paragraph 141 of GASB 45 as of the end of the fiscal year. The plan had
asscts of $6,082,860 as of Junc 30, 2010,

In the fiscal year ending June 30, 2011, Livingston Parish Sheritf did not make a contribution to its post-
employment benefits plan. Howcever, in July of 2011, 2 lump sum contribution of $2,000,000 was
transferred within the meaning of paragraph 141 of GASB 45. The plan had assets of $6,097,458 of Junc
30, 2011, prior to that transfer.

As of July I, 2011, the most recent actuarial valuation, the Actuarial Accrued Liability (AAL) was
$11.832,616 for medical and $169,711 for dental, which is defined as that portion, as determined by a
particular actuarial cost method (Livingston Parish Sheriff uses the Unit Credit Actuarial Cost Method),
of the actuarial present value of post employiment plan benefits and expenses which is not provided by
normal cost.

The development of the [unded ratio and UAAL as a percentage valuation of payroll as of June 30, 2011
are shown in the followiug table.

Medical and
Life
Actuarial Accrued Liability (AAL) $ 12,002,327
Actuarial Value of Plan Assets 6,082,861
Unfunded Act. Accrued Liabitity (UAAL) 5,919,466
Funded Ratio {Act. Val. Assets/ AAL) 51%
Covered Payroll (active plan members) 9,772,241
UAAL as a percentage of covered payroll 61%
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Actuarial Methods and Assumptions. Actuarial valuations involve estimates of the value of reported
amounts and assumptions about the probability of events far into the future. The actuarial valuation for
post employment benefits includes estimates and assumptions regarding (1) turnover rate; (2) retirement
rate; (3) health care cost trend rate; (4) mortality rate; (5) discount rate (investment retum assumption};
and (6) the period to which the costs apply (past, current, or future years of scrvice by employees).
Actuarially determined amounls are subject to continual revision as aclual results are compared to past
expectations and new estimaies are made about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the substantive
plan (the plan as understood by Livingston Parish Sheriff and its employee plan members) at the time of
the valuation and on the pattern of sharing costs between Livingston Parish Sheriff and tts plan members
to that point. The projection of benefits for financial reporting purposes does not explicitly incorporate
the potential effects of legal or centractual funding limitations on the pattern of cost sharing between
Livingston Parish SherifT and plan members in the future. Consistent with the long-term perspective of
actuarial calculations, the actuarial methods and assumptions used include techniques that are designed to
reduce short-tenm volatility in actuarial liabilities and the actuarial value of assets.

Actuarial Cost Method. The ARC is determined wsing the Unit Credit Acluarial Cost Method. The
employer portion of the cost for retiree medical care in cach future year is determined by projecting the
current cost levels using the healthcare cost trend rate and discounting this projecied amount to the
valuation date using the other described pertinent actuarial assumptions, including the investment return
assumption {discount rate), mortality, and turnover.

Actuarial Value of Plan Assets The actuariad value of assets is at market value.

Withdrawal Rates. Withdrawal rates based upon years of service and gender have been used to
calculate the percentages applied to the employee census. The rates arc shown below:

Service Males Females Service Malcs Females
O i 26% 26% 6tc7 T% 7%
1 17% 7% 8 6% . 6%
2 13% 13% QLo 12 4% 4%
3 12% 12% 13018 2.5% 2.5%
4 10% 10% 19 plus 1.5% 1.5%
5 8% 8%

Retirement Rate. An age-related retirement scale based on actual experience as described by
administrative staff has been used. The rates for each age are below:

Tuarnover Rates

Age Males Females
46 t0 29 16% 16%
50 to 34 7% 7%
55 to 64 16% 16%

65 26% 26%
66 plus 100% 100%
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Investment Return Assumption (Discount Rate). GASB Statement 43 states that the investment reium
assumplion should be the estimated long-term investment yield on the investienis that are expected to be
used to finance the payment of benefits (that is, for a plan which is funded). Based on the returns
currently obtained in the investments held in the trust, a six percent annual investment returnt has been
used in this valuatipn. This is a conservative estimate of the expected long term return of a halanced and
conservative investment portfolio under professional management.

Health Care Cost Trend Rate. The trend assumption for medical and pharmacy costs and retiree
premiums are summarized below:

Year Trend Year Trend

2011 6.7% 2041 to 2045 5.0%

2012 6.5% 2046 to 2051 4.9%

2013 6.1% 2052 t0 2059 4.8%
2014102017 5.9% 2060 to 2070 4. 7%
2058 102021 5.8% 2071 to 2074 4.6%
2022 to 2026 - 3.7% 2075 4.5%
2027 10 2031 3.6% 2076 4.4%
2032 (o 2033 5.5% 2077 to 2079 4,3%
2034 to 2035 3.3% 2080 to 2098 4.2%
2036 to 2037 5.2% 2099 plus 4.0%
2038 102040 5.1%

Zero trend has been assumed for valuing life insurance.

Mortality Rate. The Group Amuity Reserving (RP2000) able, projected to 2010 using Scale AA, based
on a fixed blend of fifty percent of the unloaded male mortality rate and filty percent of the unloaded
female mortality rates, was used. This is the mortality table which the Internal Revenue Service requires
to be used in determining the value of accrued benefits in defined benefit pension plans. Since GASB 45
requires the use of "unblended” rates, we have used the RP2000 mortality table described above to
"unblend” the rates so as to reproduce the composite blended rate overall as the rate structure to calculate
the actuarial valuation resulis for life insurance.
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Mecthod of Determining Value of Benefits. The "value of benelils" has been assumed to be the portion
of the premium afier retirement date expected to be paid by the cinployer for each retiree and has been
used as the basis for calculating the actuarial present value of OPEB benefits to be paid. The employer
pays ong hundred percent of the cost of the medical costs for the retivees. The rates provided applicable
before Medicare eligibility are "blended” rates. Since GASB 45 mandates that "unblended” rates be uscd,
we have estimated the "unblended" rates for retired before Medicare eligibility using the following table:

Retiree Spouse
Age Male Female Male Female
35 ¥ 3531 % 6399 § 3,531 ¢ 7,034
40 4,508 6,462 4,308 6,816
45 5,469 7,107 5,469 7,269
50 6,968 8,144 6,968 8,204
55 8.516 8,949 8,516 8,971
oG 10.616 10,203 10,606 0,211
65 3,495 3,330 3,495 3,330
70 4,268 3,685 4,268 3,485
73 5,173 4,735 5,173 4,733
80 6,044 5.479 6,044 5,479
85 6.891 6,262 6,891 6,262

Other Assumptions

Coverage Onc hundred percent of employees wha elect coverage while in active employment and who
are eligible for retiree medical benefits are assumed 1o elect continued medieal coverage in retirement.

Spousal Coverage Eighty-tive percent of members are assumed to be married with thirty-five percent of
those married participants electing spouse coverage upon retirement.

Spouse Age Ditference Females are assumed to be three years younger than males, for active employees.
12, Deferred Compensation Plan

All of the employees of the Livingston Parish Sheriff are eligible to participate in the State of Louisiana
deferred compensation plan. Employees may contribute up to twenty-five percent of their salary (not to
exceed $16,500 a year) to the plan on a pre-tux basis. The contributions are withheld from the
employces’ paycheck and the Sheriff matches employees® contributions according to plan specifications.
The contributions are fully vested immediately and are remitted to a third-party administrator cach
payday, where they are deposited in an account in the emplovee®s name. The Livingston Parish Sherriff
does not assume any liability for the funds and does not have any controt over the funds once they are
remitted 10 the third-party administratar. During the year ended June 30, 2011, the Sheriff contributed
5422.092 to the plan.
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13. Compensated Absences and Long Term Debt.

At June 30, 2011, employees of the Sheriff have accumulated and vested $173,385 of employee leave
benefits, which was computed in accordance with GASB Codification Section C60. Due to the policy
change described in note 1, the beginning compensated absence balance for the year was zero. There
were no other long term liabilitics. Total interest expense for the ycar ended June 30, 2011 was 813,279,

14. Tax Collector Account

Cash on Hand at Fiscal Year Lnd
The balance at Tax Collector at June 30, 2011, consisted of the following:

‘T'ax Collector Operating Account b 31,623
Tax Collector Protested Taxes Account 1,801,041
Cash Balance at Fiscal Year End b 1,832,664

The total of $31,623 for the Tax Collector Operating Account consisted of accumulated interest income
cnly, which was disbursed to taxing districts in July 2011. The total of $1,801,041 within the Tax
Collector Protested Taxes account at June 30, 2011, consisted of tax payments and accumulated interest
incoine, for tax payments placed in escrow pending legal sctilement. Amounts in escrow at June 30,
2011, consisied of the following:

Total Tax

Accumulated Payments Total Taxes

Taxpayer Interest Income Escrowed and Interest

Transcontinental Gas $ 39885 § 231,208 § 271,093
LA Generating, LLC 2,864 17,174 20,038
Gulf South Pipeline 8,307 49 821 58,128
Southem Natural Gas 74,261 891,017 965,278
Central Progressive Bank 3,954 32,453 36,407
Council on Aging 249 449,848 450,097
Total Taxes and Interest $ 129520 % 1,671,521 $ 1,801,041
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Amount of Current Taxes Collected for the Fiscal Year Ending June 30, 2011:

The amount of current taxes collected for the fiscal year ended, per taxing authority
consisted of the following:

Current Taxes

Taxing District Collected
Livingston Parish Assessor 3 3,050,629
Livingston Gravily Drainage District No. | 524,636
Livingston Fire Prolection District No. | 146,747
Livingston Fire Protection Disirict No. 2 246,759
Livingston Fire Protection Disiriet No. 4 1,719,079
Livingston Fire Protection District No. 5 726,866
Livingston Iire Protection District No. 7 48,501
Livingsten Fire Protection District No. § 151,683
Livingston Fire Proteclion District No. 9 165,948
Livingston Fire Protection District No. 10 (18,857
Livingston Fire Protection District No. 11 16,670
Livingston Fire Protection District No. 4 {User Fces) 595,802
Livingsten Fire Protection Distriet No. 7 {User Feey) 29,905
Livingston Fire Prolection District No. 9 (User Fees) 67,186
Livingston Fire Protection District No, {1 (User Fees) 13,942
Livingston Parish Library 4,001,406
Livingston Parish Police Jury 4.217.977
Livingston Recreation District No. 2 714,993
Livingston Recreation District No. 3 2,235,150
Livingston Recreation District No. 5 270,783
Livingston Parish School Board 15,366,404
Livingsten Parish Sheriff 8,580,784
Florida Parish Juvenile District 1,188,455
City of Denham Springs 211,208
Comite River District 104,243
Carter Plantation Community Development District 110,867
Livingston Parish Council on Aging 724,927
Louisiana Tax Commission 4,011
Louisiana Forestry 22,976
Total Current Taxes ] 45 357,394

There were no uncollected 1axes at June 30, 2011, and all tax collections were disbursed to taxing districts
at June 30, 2011, or held in escrow at fiscal ycar end pending legal determination for distributions.
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15. Risk Management

The Sheriff is exposed to various risks of loss related to law enforcement liabilities: torts, theft, damage or
destroction of assets, errors and omissions, and injurics to employees. To handle such risks of loss, the
Sheritt maintains commercial insurance policies covering automobile liability, general liability,
commercial crime, law enforcement, public official’s liability, worker’s compensation and employer’s
ligbility. Therc have been no significant reductions in insurance coverage for the current year or in the
three prior years. The Sheri{f has committed $3,000,000 of the June 30, 20111 fund balance in the General
Fund to allow for the possibitity of several farge claims being [iled in a short period of time.

16. Contingent Liabilitics

At June 30, 2011, the Livingsion Parish ShertT is involved in several lawsuits and claims, which are
either adequately covered by lability insurance or in the opinion of legal counsel, will not result in any
liability to the Sheriff.

Cin November 13, 2040, the 21 Judicial District Court ruled in favor cof the Livingston Council on Aging
involving commissions retained by the Sheriff on ad valorem property tax collections. The case has
implications [or the Sheriff and two other taxing districts: the Amite River Basin Comite Canal tax and
the Livingsion Parish Library tax. Total reimbursement due to these entities at Jung 30, 2011 amounted
to $1,307,932, which has been accomulated in the financial statements inside the Tax Collector Fund.
However, the Sheriff has appealed this ruling for a review of the legal issue by a higher court.

17. Expenditures of the Sheriff’s Office 'aid by the Parish Council

The Sherit’s administration offices arc located in the parish courthouse building.  The cost of
maintaining and operating the courthouse, as required by Louisiana Revised Statute 33:4715, is paid hy
the Livingston Parish Council. These costs are not included in the accompanying financial statements.

I8. On-Behalf Payments lor Fringe Benelits and Salaries

A portion of the salaries of the Sheriff’s deputies are paid through a supplement from the State of
Louisiana. These payments provide the deputies of the Sheriff with an additiona!l $600 per month, which
is added Lo their base salary. For the fiscal year ended June 30, 2011, in accordance with GASB 24, the
Sheriff recorded $414,880, of on behalf paymenis as revenue and as an expenditure in the General Fund.
19. Prior Period Adjustments

Beginning Government Wide Nel Assets for the fiscal year beginning July 1, 2010 were reduced by
$142,026 from $10,633,510 to $10,491,484 to adjust the value of capital assets down to re-estimated
values based on an internal revicw of capital assets by the Sheriff.

20. Subseqoent Events

These financial statements considered subsequent events through October 4, 2011, the date the financial

statements were available to be issued. No events were noted that require recording or disclosure in the
financial statements For the fiscal year ending June 30, 2011,
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Livingston Parish Sheriff
Schedule of Revenucs, Expenditures, and Changes in Fund Balances - Budget to Actual

Generul Fund

For the year ended June 30, 2011

Schedule |

Budgeted Amounts Actual Variance
Original Final Amounts Favorable
Revenucs
Taxes
Ad valorem $ 7468600 §  3.286,100 % 8,584,245 § 208,145
Sales and Use 5,900,000 6,100,000 6,097,507 (2,493)

Intergovernmental .

Grants 710,000 280,000 348,018 08,018
Support of Prisoners 1,522,600 2,219,500 2272 808 53,305
State Revenue Sharing 670,000 634,000 544,386 10,886

Fines, Forfeitures and Other Fees 2,088,800 2,753,700 3,192,771 439,071

Use of Money and Property 160,000 338,000 374,943 (13,057)

Miscellaneous 32,000 50,800 206,099 155,299

On Behalf Payments - State Supplemental Pay 345,000 395,000 414,880 19.880
Total Revenues 18,946,400 21,107,100 22,136,154 1,029,054
Expenditures

Public Safety

Personal Services and Related Benefits
Salaries 9,059,000 9.364,900 9.772,24] (407341}
Emplovee Benefits 4,055,500 5,202,298 5,389,506 {187.208)
Operating Services 1,597,350 1,693,570 1,450,316 243,254
Professional Services 908,600 802,000 1,168,844 (366,844)
Materials and Supplies . -
General 885,000 750,450 754,878 {4,428)
Prisoners 500,000 1,216,000 1,319,358 (103,358)
Vehicles 825,000 719,000 765,039 {46,039

Total Public Safety 7.829.850 19,748,218 20.620,182 (871,964)

Capital Qutlays 950,000 1,075,000 1,040,337 34,663
Total Expenditures 18,779,850 20,823,218 21,660,519 (837,301)
Excess Revenues (Expenditures) 166,550 283,882 475,635 191,753
Other Financing Sourees (Uses)

Proceeds from Sale of Capital Assets 47.600 04 905 47,995
Total Other Financing Sources (Uses) - 47,000 94,995 47,995
Net Change in Fund Balances $ 166,550 § 330,882 570,630 § 239,748
Fund Balances, Beginning 4,146,441
Fund Balances, Ending 3 4,717,071

See accompanying notes and accountant's report.
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Notes to Budget Comparison Schedules

Budgetary procedures applicable to the Livingston Parish Sheritt are defined in state law, Louisiana
Revised Statues 39:1301-1315. The Sheriff uses the following budget practices:

Proposed budgets are prepared on the modified accrual basis of accounting and published in the official
journa! at lcast fen days prior to the public hearing. Public hearings are held at the Livingston Parish
SheritPs office during the month of June for comments from taxpayers. The budgets are then legally
adopted by the SherilT and amended during the year, as neccssary. Budgets arc cstablished and controlled
by the Sheriff at the object level of expenditures.  Appropriations lapse at year-end and must be re-
appropriated for the following year to be expended.

Budgeted amounts included in the accompanying financial statements include the original adopted budget
amounts and one budget amendment. The Sheriff must adopt a budget each year for the general fund and
each special revenue fund, if applicable. The Sheriff must prepare and submit the proposed budger for
consideration not later than fifteen days prior to the beginning of cach fiscal year. At the same time, if
total proposed expenditures are $500,000 or more, & notice of public hearing on the proposed budget must
be published in the official journal in the parish.

Al action necessary to adopt and implement the budget must be completed prior to the beginniong of the
fiscal year. Budgetary amendments involving the transfers of funds from one program or function to
another or involving increases in expenditures resulting from revenues exceeding amounts estimated
require the approval of the Sheriff. The Sherill adopts necessary budget amendments when actual
operations are different from thosc anticipated in the original budget, and they are madc available for
public inspection.




Other Supplemental Information
(Part I1I)
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Tax Collector Account Affidavit Schedule 2

STATE OF LOUISIANA, PARISH OF_LiNi oY% s¥on

AFEFIDAVIT
(52[1__{46 (;jgﬂ![gﬁ (Sherilf’s Name), Sheridlof ] J‘\hm‘j&]’m (Parish)

BEFORE ME, the umdersigned authonty, personally came  and  appeared,

(Name), the sheriff of UV r'%s-l'bn Parish, State of Louisiana,

who after being duly sworn, deposed znd said:

The follpwing information is fruc and correst:

b3 ?D\.?-’LL!-"H is the amount of eash on hand in the tax collector account on

{,-30-1}  (ate);

He finther deposed and said:
All itemized staternents of the amount of faxes coleeted for fax yeur 201;)_, by taxing suthovity,

are true apd correct.

All itemized statements of all {axes asscssed and uneollected, which indicate the reasous for the

fuilure to colleet, by taxing authority, are truc aud vorrcet.

Sx;guattwe s
sheritrof_LININASHON

Parishy ¥

SWORN to and subscribed before me, Notary, this "ttiday of _Q_mgﬁ___ 201{ , in my office in

e Vwvinlogrod. _ Lovisi
&l
) / J (Signature)

(Prinf), #

Notary Public .
(Commission)

RONALD J. MORSE, SR,
NGTA™Y PLSLIC #42632,
PAN" T e 1 SIVINGSTON
MY CONMmESSION 1S FOR LIFE

55




Livingston Parish Sheriff Schedule 3

Summary Schedule of Audit Results
For the Year Ended June 30, 2011

The auditor's report expresses an unqualified opinion on the basic financial statements of the
Livingston Parish Sheriff.

No instances of noncompliance matenal to the basic financial statements of the Livingston Parish
Sheri(l, which would be required to be reported in accordance with Governmental Auditing

Standards, were disclosed during the audit.

Significant deficiencies disclosed in prior year audits and instances of non-compliance with Louisiana
Revised Statues were resolved at June 30, 2011.
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Livingston Parish Sherill Schedule 4
Livingsion, Lonisiana

Summary Schedule of Prior Year Audit Findings
For the Year Ended Junc 30, 2011

Reference Number: 2010-1 {Invoice Processing).
Yeur Initial Finding Occurred: Fiscul Year Ending June 30, 2010

Type Finding: Significant deficiency in internal control over financial reporting.

Criteria: The prior year finding noted that invoices for payment should be supported by sufficient
evidence which indicates the policies established by the governmental unit have been complied with.

Condition: The finding for the fiscal year ending June 30, 2010, indicated that invoices arc
processed without attaching purchase orders. There was no indication that the amounts had been
verified as to extension and devoid of sales tax. In addition there is no approval of the general ledger
coding,

For each item selected for lesiing for the fiscul vear ending June 30, 2011, the purchase footed to
supporting documentation. Beginning in March of 2011, the Sherilf's OfTice implemented a purchase
order system. Under the purthase order system, purchase orders are issued separately, from pre-
numbered purchase order books, for the General Fund, Jail, Road Deputies, and Detectives division.
A copy of the purchase order goes directly to the accounting department. The receipt of items is
verified through the office of the Chief Civil Deputy. Upon receipt of invoices, the accounting
department matches the purchase order to the invoice and issues checks. In addition, purchases are
closely supervised by the Chicf Civil Deputy who authorizes all non-routine purchases and signs all
checks. The detailed general ledger is reviewed on a monthly basis by the Chief Civil Deputy for
proper general Tedger coding.

Effect: Purchases must be authorized and documentation musl exist 10 support the purchase,
Recommendations: No additional recommendations.

Response by Management:  We will continue to closely monitor all purchases made by the
Livingston Parish Office.

Desceription of Action Taken: Final

Reference Number: 2010-2 (Public Bid Law).
Year Initial Finding Occurred: Fiscal Year Ending June 30, 2010

Type Finding: Compliance finding reported in accordance with Government Auditing Standards.

Criteria: Governmenfal agencies are required to obtain competitive bids for purchases over cerain
amounts.
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Livingsten Parish Sheriff Schedule 4
Livinpston, Louisiana

Summary Schedule of Prior Year Audit Findings
For the Year Ended June 30, 2011

Condition: The finding for the fiscal ycar ending June 30, 2010, stated that the Sheriff publishes a
request for bids at the beginning of the fiscal year. The request did not coutain any specifications for
the items listed. The finding further stated that no competitive bids were received from vendors due
to the public notice not being specific.

For the fiscal year ending June 30, 2011, we sampled 50 transactions for bid compliance and found,
for the transactions sampled, thal the Sheriffs personnel had taken reasonable actions to comply with
the intent of the bid law. The annual request for bids noted that specifications were available on
request, with the annual notice intended to plan out purchases for the year and bids were received in
response. Additional procedures were performed to obtain lower pricing. For vehicles subject to the
bid law, a wrilten comparison was made to State Contract prices, and the purchases were made at or
below the State Contract price in accordance with Louisiana Revised Statutes 39:171Q. For food
purchases, bids were requested on an annual basis, but bids were not received.  Price lists were
obtained from available vendors on a weekly basis, with notices of price increases provided in
advance. Daily purchases are made from price lists based on the available lowest prices.

Recommendations: No additional recommendations.

Response by Management: ~ We request bids for food items on a weekly basis, and we will ensure
that a log is maintained of all requests for bids on food items for the prisoners.

Description of Action Taken: Final

Relerence Number: 2010-3 (Check Signing).

Year Initial Finding Oceurred: Fiscal Year Ending June 30, 2010

Type Finding: Significant deficiency in internal control over financial reporting.
Criterin: Required check signatures must be included on all checks.

Condition: tor the fiscal vear ending June 3G, 2010, the finding nated that checls are pre-printed
with the Sheriff's signature or a signature stamp is used on the majority of checks being processed.

We noted that for the fiscal year ending Junc 30, 2011, the use of a signature stamp has been
discontinued, but checks are pre-printed with the Sheriff’s signature. 1n all disbursements tested, the

checks were also signed by the Chiel Civil Deputy or his designee.

Effect: Although a second signature increases control over financial reporting, the primary goal is to
ensure that checks are issucd for authorized purchases.
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Livingston Parish Sheriff Schedule 4
Livingston, Louisiana

Summazary Schedule of Prior Year Audit Findings
For the Year Ended June 30, 2011

Recommendations:  Checks tested included authorized signatures. We recommend that all
purchases continue 1o be reviewed for proper authorization.

Response by Management: It is cur opinion that each check issued by the Sheriff's Office is
properly authorized. We will continue 1o monitor the authorization of each check and in the next
order of checks pre-printed clectronic signatures will be removed on dual signature checks.  All
checks will continue to require at least one manual signature from the Chief Civil Deputy.

Description of Action Taken: Final.

Reference Number: 2010-4 (Monthly Financial Statements and Budget Comparison & Monitoring Budget).
Year Initial Finding Occurred: Fiscal Year Ending June 30, 2009
Type Finding: Significant deficiency in internal control over financial reporting.

Condition: For fiscal vear ending Junc 30, 2010, this finding indicated that monthly firancial
statements and budget comparisons should be prepared and reviewed in a timely manner. The
accounting office has delayed preparing finzncial statements until the annual audit adjustiments are
finalized.

For the fiscal year ending June 30, 2011, the financial statcments and all material anoval adjusiments
were prepared by the Livingston Parish Sherift’s Qffice. TFor the General Fund, we noted that it is
standard procedure for the Chiefl Civil Deputy to review the detailed general ledger on a monthly
basis for proper accounting coding and disclosure, and to review budget-to-actual on a periodic basis.
Current procedures do not require initialing or sign-off for review.

For agency funds, we noted that budget compliance is not the primary issve. Funds must be proper)y
recorded, disbursed, and reported per legal requirement. Within the Tax Department, tax software 15
used to control the receipt of ad valorem taxes and fines. This is an agency fund and the requirement
is that taxes and fines be properly recorded and disbursed to taxing districts and agencies and
individuals per legal requirement. Quick Books is used within this department, not as the primary
accounting software, but as a secondary control to ensure that categories of revenue are disbursed
carrectly. Quick Books is used to determine that taxes “zero out™- that revenues are disbursed per
legal requirement. There are also extensive spreadsheets maintained to support the recording and
calculation of prior year taxes. At cach remaining agency fund level, including Sheriff's Fund and
[nmate Deposit Fund, program printouts were available detailing the receipt and disbursement of
funds and the composition of any funds to be disbursed in future years. Within the prison, inmate
deposits and disbursements are controlled by an automated systcm administered by an cutside vendor.

Effcet: Reports must be issued on a monthly basis and reviewed on a periodic basis.
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Livingston Parish Sheriff Schedule 4
Livingston, Louisiana

Summary Schedule of Prior Year Audit Findings
For the Year Ended June 3¢, 2011

Recommendations: No recommendations.

Response by Management:  We are currently reviewing financial reports and will continuc to
review budgpet to actual reporis.

Description of Action Faken: Final

Reference Number: 2010-5 (Unclaimed Property).
Year Initial Finding Occurred: Fiscal Year Ending June 30, 2009
Type Finding: Compliance finding reported in accordance with Government Auditing Standards.

Criteria: Louistana Revised Statutes require that funds for checks outstanding for over two years be
remitled 1o the State Treasurer.

Effect: Unclaimed checks must be returned to the State Treasurer on a periodic basis.

Condition: The finding for the fiscal year ending June 30, 2010, indicated that the governmenr has
not consistently remitted unclaimed funds to the State.

For the fiscal year ending June 30, 2011, the Sherift™s Office reviewed all unclaimed checks and
forwarded all checks over one year outstanding to the State Treasurer’s Office.

Recommendations: The Sheriff complied with recommendations.

- Response by Management: W have complied with recommendations and will continue to
forward unclaimed checks to the State Treasurer as required.

Description of Action Taken: Final
Reference Number: 2010-6 (Delay in Submitting Report to Legisiative Auditor).
Year Initial Finding Oceurred: Fiscal Year Ending June 30, 2009
Type Finding: Compliance finding reported in accordance with Govermment Audiring Standerds.

Criteria: The governmental unit must submit its annual financial audit to the Legislative Auditor
within six months of the end of the fiscal year.

Condition: For the fiscal year ending June 30, 2010, it was noted that the Sheriff was unable to
submit the audit by the required deadline.
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Livingston Parish Sheriff Schedule 4
Livingston, Louisiana

Summary Schedule of Prior Year Audit Findings
For the Year Ended June 30, 2011

For the fiscal year ending June 30, 2011. the financial audit is being finalized and will be submitted
within the required time period.

Recommendations: No recommendation. The Sheriff complied to recommendations.
Response by Management:  We have complied to the audit recommendation.
Description of Action Taken: Final

Reference Number: 2010-7 (Lack of Writlen Procedures and Policies).
Year Initial Finding Occurred: Fiscal Year Ending June 30, 2009

Type Finding: Sigaificant defictency in internal control over financial reporting.

Criteria: The povernmental unit must have policies and procedurcs in cffect Lo control its financial
uperations.

Condition: It was noted for the fiscal year ending June 30, 2010, that the government unit did not
have written policies and/or procedures in effect for its key financial arcas and related operations.

For the fiscal year ending Junc 30, 2011, we noted the Sheriff had adopted a comprehensive
employece proceduras manual on January |, 2009, and after prior year audit recommendation adopted
the “Livingston Parish Sheriff's Office Administration and Finance Policy and Procedure Orders”
manual. We also noted as part of the [inancial audit, there were extensive controls in place for the
receipt and distribution of funds. For the Tax Department, there were six different colicction stations
with responsibility for collection tracked through the tax program, and separate review of receipls and
deposit of funds. The tax program produced listings of funds to be disbursed per taxing district, with
the use of Quick Books as a secondary control on the disbursement process. Inmate receipts and
disbursements were controlled through the use of automated software. Cash receipts were limited
through the General Fund, with the majority of receipts from outside agencies. For cach of the funds,
additional financial procedures had been written, and were being reviewed at the time of this audit
report.

Effcct: As additional financial controls are implemented, the agency has additional assurance that
transactions are properly recorded and accounted for.

Recommendations: No additional recommendations.

Response by Management: ~ We have complied with audit recommendations and will continue to
revise financial controls as needed.

Description of Action Taken: Final
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Livingston Parish Sheriff Schedule 5
Livingston, Louisiana

Corrective Action Plan for Current Year Findings
For the Year Ended June 30, 2011

Compliance Findings (Reported in Accovdance with Government Auditing Standards)

No findings.

Internal Contirol Findings (Reported in Accordance with Government Auditing Standards)

No findings.

Internal Contro) and Complinnce Material (o Federal Awards

There were no findings retated to federal awards.

Maunaganent Letter

No management findings.
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A Mnfrasional Accounting Corparaton

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOYERNMENT AUDITING STANDARDS

To Livingston Parish Sheriff
Livingston, Louistana

We have audited the accompanying financial statements of the governmental activities, the major fund,
and the aggregate remaining fund information of the Livingston Parigh Sheriffl, as of and for the year
ended June 30, 2011, which collectively comprise the Sherif"s bagic financial statements and have issued
our report thereon dated October 4, 2011. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and he standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Livingston Parish Sheriff”s, financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, rcgulations, contracls and grants, noncompliance with which could have a direct and material
cffect on the delermination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be
reporled under Govermment Auditing Standards.

The Sherift™s responses to prior year indings are included in the Corrective Action Plan for Current Year

Audit Findings. We did not audit the Sheriff’s responses, and accordingly we express no opinion on
response 10 the findings.
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To Livingsion Parish Sheriff
Livingston, Louisiana
Page 2

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Livingston Parish Sheriffs internal control over
financial reporting as a basis for designing our audit procedures for the purpose of expressing our opinion
on the financial slatements, but not for the purpose of expressing our opinion on the effectiveness of the
Sherift’s internal control over financial reporting.  Accordingly. we do not express an opinion on the
effectivencss of the Sheriff’s internal control over financial reporting.

Qur consideration of internal control over financial reporting was for the limited purposc described in the
preceding paragraph and was not designed to identify all deliciencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses and therefore, there can be no
assurance that all deficiencies, significant deficiencies, or material weaknesses have been identificd.

A deficiency in internal control exists when (he design or operation of a control does not allow

" management or einployees, in the normal course of performing their assigned functions, to prevent or
detect and correct inisstatements on a timely basis. A material weakness is a deficiency or combination of
deticiencies, in interpal controt such that there is a reasonable possibility that a material misstatement of
the Sheriff’s linancial statements will not be prevented or detected and corrected on a timely basis. We
did not identify any deficiencies in inlernal contro! over financial reporting that we consider to be material
weaknesses, as defined above.

A significant deficiency is a deficiency, or combination of deficiencies, that is less severe than a material
wezkuess, yet important enough 1o merit aitention by those charged with governance. We did not identify
any significant deficiencies in internal control.

This report is infended solely for the information of management, federal awarding and pass-through

entities and the Louisiana Legistative Auditor and should not be used by anyone other than these specified
parties. However, this report is a matter of public record and its distribution is not limited.

@w@wét"'

Bruce Harrell & Company, CPAs
A Professional Accounting Corporation

Qctober 4, 201 |
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